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Quail Creek Homeowners Associa3on 
Board Mee3ng Minutes 

January 14, 2026 
7:00 PM 

McLendon-Chisholm City Hall 
1371 W. Farm to Market Rd 550 

 
The Regular Board of Directors MeeLng of the Quail Creek Homeowners AssociaLon was held on Wednesday 
January 14, 2026. A quorum was established with the following members in aRendance: John Regan, 
(President), Shana Nalls (Treasurer), Tish Bruckner (Secretary), Herb Harker, Natalie Peters (Members-at-Large), 
absent Ken Daulong (Vice President), George Blackford (Member-at-Large). In aRendance from the ARC: Shawn 
Allen (ARC member). 
 
The meeLng is called to order at 7:06 pm. 
 
A moLon by Shana to approve the November 17th Board meeLng minutes and December 10th scheduled-
meeLng minutes as presented, Natalie with a second, the minutes are approved. 
 
Common areas update: 

• There was a leaning light pole on Quail Creek. Farmer’s Electric was contacted for the repair. 
o We need to verify the repair is complete. 

• A neighbor noLfied a board member that the street sign at Partridge and Pheasant Hill is twisted prior 
to the last meeLng, the city was contacted and the issue resolved.  

• Natalie noLced trash piled up in the trash can in the park, Shana offered to take a look and clean out 
the trash can back in November. 

o Shana cleaned the trash in the park in November and found it was overtaken with fire ants. 
Shana and Herb treated the for the area for ants. 

• We held a discussion as to whether we should remove the trash can completely: we decided to 
maintain the trash can and determine later the level of uLlizaLon and maintenance required. 

• Tommy Thomas was contacted to provide an esLmate to touch up the faded words on the Clint Packer 
Memorial Park sign. 

o Tommy provided an esLmate of $700 to paint and seal; the original proposed budget had a 
place holder of $500. This placeholder was adjusted to the $760 ($700 plus tax) in the 
November Board meeLng before the budget was approved. 

o A moLon to approve Tommy Thomas compleLng the maintenance was made by Tish, with a 
second by Shana, the moLon is approved. 

 
Shana provided John Regan the bank statement and reconciliaLon for review to verify and validate 
reconciliaLon and checks wriRen.  
Treasurer, Shana Nalls provided the financial reports including the Income statement and Balance sheet. Last 
month’s income & expenses were consistent with the budget and expectaLons.  
Income December: $1.44 
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• Interest: $1.44 
Expense November: $1,058.62 

• Landscape Maintenance: $363.15 
• ULlity Expense: $695.47 

o Electric (FEC): $390.68 
o Water: $304.79 

 
There is sLll one outstanding HOA dues assessment. A cerLfied leRer was sent to the homeowner noLfying 
them of their delinquency. We will send another cerLfied leRer and include a copy of the lien that will be 
recorded at the Rockwall County Court House if the payment is not made within 45 days from the demand 
date. 
A rental home HOA dues assessment was sent by a management company, and we need to validate payment is 
proper before we complete the deposit. The account currently has a credit balance. 
 
The February regular HOA monthly Board meeLng is scheduled for Wednesday February 11th at the 
McLendon-Chisholm City Hall, date and Lme approved.  
 
ARC review:   

• No updates to report. 
 
The Board recessed into ExecuLve Session at 7:49 PM. 
 
Summary of ExecuLve Session:  

• 221946 – We will need to send a cerLfied leRer of formal violaLon on the trailer in view in driveway 
along with debris along side of house. We need to assess whether there are inoperable vehicles in the 
driveway also and include that in the noLce. Courtesy noLces have been sent in the past. CC&R 7.5e 
addresses this. 

• 29263A – We will email a courtesy noLce (since it has been 90 days since the last noLficaLon and we 
are adding the trailer to the messaging) prior to sending a cerLfied leRer for the trailer and 3 ATVs 
parked in the back yard. 

• 221982 – We need to confirm the noLficaLon of storage cabinet in view of street.  
• 221952  - Send a courtesy email about landscape maintenance. 

 
With the inability to achieve a quorum in December this situaLon created a discussion on the need for 
parLcipaLon and communicaLon between board members. 
 
The Board reconvened from ExecuLve Session at 8:08 PM. 
The meeLng adjourned at 8:09 PM.  
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