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Quail Creek Homeowners Associa3on 
Board Mee3ng Minutes 

September 16, 2026 
7:00 PM 

McLendon-Chisholm City Hall 
1371 W. Farm to Market Rd 550 

 
The Regular Board of Directors MeeMng of the Quail Creek Homeowners AssociaMon held on Wednesday 
September 16, 2026, established with the following members in aQendance: John Regan, (President), Tish 
Bruckner (Secretary), Shana Nalls (Treasurer), Herb Harker, Natalie Peters (Members-at-Large), absent, Bob 
Steinhagen (Vice President) and George Blackford (Member-at-Large). Shawn Allen, ARC chairperson is also in 
aQendance. 
 
The meeMng is called to order at 7:03 pm. 
 
A moMon by Natalie to approve the minutes from the August 12, 2026 Board meeMng, and Shana with a 
second, the minutes are approved. 
 
Common areas update: 

• JG Landscape updated the water schedule to meet the RCH required schedule. 
• Shana received an esMmate for the repair of the front entrance brick, specific to replacing the brick and 

placing a new flag holder. The esMmate is $400 to fill the area to stabilize it enough to manage the flag 
moMon as it blows in the wind. Further discussion was held on other opMons available to us for 
presentaMon of a flag at the front entrance. 

o We will assess the cost of placing a flagpole with lights rather than repairing the wall to host the 
flags. (We expect a cost differenMal to repairing the wall that hosts a flag and repairing the wall 
without a flag consideraMon.) 

o The Rockwall Breakfast Rotary Club offers a flag program where they will place a flag for $50 
each flag specific holiday. Tish will validate with the Rotary on whether they will place a flag at 
our front entrance. 

o It was noted that the front entrance mailbox is leaning and we should get it leveled. 
§ A moMon by John was presented for up to $600 to level front entrance mailbox, Tish 

presented a second. The moMon was approved. 
 

• The work to repair the drainage at the front entrance appears to be complete. 
o Drainage concerns presented by Mr. Adair were brought to Fabrice Kabona, City Manager by 

Herb. Mr. Kabona worked with TXDOT to discuss the concerns for the city, including the streets 
at the Quail Creek entrance. 
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Shana Nalls, Treasurer, provided a report on the financials. The financial reports include the Income statement 
and Balance sheet. Last month’s income & expenses were consistent with the budget and expectaMons.  
 
Income August: $2,461.44 

• Regular Assessment: $2,510 
• Resale CerMficate Income (overpayment): -$50.00 
• Interest: $1.44 

Expense August: $1,638.87 
• Landscape Maintenance: $1,077.60 
• UMlity Expense: $561.27 

o Electric (FEC): $395.46 
o Water: $165.81 

 
We have not reached the point (appropriate number of days and communicaMons) for authorizaMon to file the 
lien on the outstanding assessment for 2025 and 2026. 
 
We currently have 2 outstanding HOA assessments for 2026, the demand leQers will be sent this week. 
 
Last month we approved the insurance payment with the new Insurance carrier. The original quote was for 69 
homes, we reminded the insurance company that we have 70 homes which increased the price by $10. The 
cost went from $1,722 to $1,732. A moMon for the $10 increase was given by Natalie, a second by John, the 
increase is approved. 
 
A reimbursement request to Tish for the annual payment of HosMnger for the webhosMng and the domains 
(quailcreekrockwall.org and quailcreekrockwall.com) of $204.54. MoMon by Shana to reimburse, second by 
Natalie, approved. 
 
The October regular HOA monthly Board meeMng is planned for Wednesday October 7th at the McLendon-
Chisholm City Hall, date and Mme approved.  
 
ARC review:  

• A new ARC request for a “privacy fence” for A/C equipment was submiQed and includes what appears 
to extend out from the house and then back. The ARC denied the request because it iniMally seems to 
not meet requirements. 

o The homeowner requested a denial hearing with the Board. 
o The Board will noMfy the homeowner that we can meet with them 30 minutes prior to our next 

scheduled Board meeMng on 10/7. The Board meeMng can start immediately following the ARC 
review hearing. 

 
The Annual member meeMng is proposed and scheduled for October 20th and we will finalize the planning for 
our annual homeowners meeMng at the next Board meeMng.  
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The Board recessed into ExecuMve Session at 8:02 PM. 
 
Summary of ExecuMve Session:  

• 383846 – Courtesy email required to remind them that the Jeep in the side yard will need to be parked 
on the pavement of the driveway, not the grass. 

 
The Board reconvened from ExecuMve Session at 8:07 PM. 
 
The meeMng adjourned at 8:22 PM. 
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